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Plan Closure From the Start
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Define Closure Criteria
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Reconcile the Deliverable Register
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Complete Acceptance Evidence
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Resolve Conditional Acceptance
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Control the Final Punch List
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Confirm Operational Readiness
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Validate User Readiness
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Transfer Accountable Ownership
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Complete Knowledge Transfer
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Deliver Usable Operating Guides
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Reconcile Assets and Licenses
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Review Access and Credentials
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Reconcile Contracts and Orders
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Confirm Final Invoice Status
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Reconcile Final Project Costs
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Explain Final Performance
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Transfer Residual Risks
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Transfer Open Issues
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Establish Warranty and Support
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Plan Early-Life Support Exit
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Transfer Benefits Accountability
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Schedule Post-Project Reviews
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Capture Evidence-Based Lessons
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Make Lessons Reusable
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Prepare the Closure Report
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Archive Controlled Records
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Release People and Resources
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Communicate Formal Closure
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Authorize and Verify Closure
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